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WISDOM 

HOPE 

COMMUNITY 

DIGNITY 

EQUALITY 

PASTORAL CARE 
The implementation of our provision 

 

Our tiered and collaborative provision will ensure that the pastoral care of students is a 

priority and is supported to ensure underperformance is challenged. Safeguarding and 

welfare issues are identified early and support is implemented quickly. High profile cases 

will be discussed at SLT Core meetings and pastoral TAC meetings and referrals to outside 

agencies made when needed. 
 

The Governing body will regularly meet with the Headteacher and Deputy Heads regarding progress, attendance 

and behaviour and will scrutinise impact data. The GB will also support the Headteacher through parental 

meetings with high profile students. Safeguarding and Pastoral/PP link governors will regular meet with Deputy 

Heads and update full GB. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aspinall HoH 

S Cummings 

Brodie HoH 

L Flavin/C Dennis 

Roscoe HoH 

V McGhee 

Wilkinson HoH 

A Washington 

Walker HoH 

J Deane 

HoH support: C Walker 

Heads of House will pick up issues from form tutors /departments where support overall has not remedied 
underperformance.  Safeguarding, family support and mental health & well-being support. House community, student 

leadership and personal development and celebration. 

JC: Headteacher 

Senior 

Leadership 

Team: 

Pastoral and 

Academic 

collaborative 

JMM: Assistant Head : Pastoral - Behaviour & Student 

Leadership Dep DSL 
 

KEP: Assistant Head & SENDCO ,Dep DSL 

Governing body 

 

AH: Assistant head i/c T & L 
 

ECO: Assistant head i/c T & L /CPD and Head of Maths 

LN: Business Manager 

 

SHA: Deputy Head: Inclusion and Behaviour Dep DSL 

RB: Deputy Head & Head of College, DSL 

Three House Officers 

HB, LM, CRM 

Medical support 

C Maguire 

College Manager 

S McDonald 

PP learning mentor 

L McG 

Mental health and wellbeing lead 

SGo 

Emotional/mental  
wellbeing support  

Family support 

Attendance monitoring  

Heads of Department 

 
Track and monitor students. Work with subject teachers to direct clear intervention and support. Liaise with parents, form 

tutor and Heads of House when students do not make progress. 

House community , Worship, PD & Coaching : All form tutors 

Frequent coaching sessions with form members to review academic and pastoral data and set short term targets. This will be 
documented in student coaching logs and on CPOMS. 

Class Teachers and SEND team: Inceptive support 

High impact strategies and support– quality first teaching and high expectations. 


